
		 	STOCKSFIELD COMMUNITY ASSOCIATION

PROCUREMENT POLICIES & PROCEDURES
PROCUREMENT POLICIES
The Trustees will only seek to procure goods and services for the use and benefit of Stocksfield Community Association, as outlined in their Constitution dated 18th December 2018.
Best Value for Money: the Board will always seek to achieve this aim, working with Fairness, Integrity and Transparency.
Effective Competition will be achieved by seeking three written quotations. 
Separation of duties to attain checks and balances 				
Environmental Consideration 
Importance of Competition 
Exemptions to Competition may be considered at the discretion of the Board to foster and encourage local businesses and social enterprises.

PROCUREMENT PROCEDURES
The Board will clearly define the need for and purpose of the required goods or services.
For services costing over £500 that require competitive tendering a clear brief will be written. This will include any budget constraints and other details that the Board will decide.
The Board (or a delegated group of trustees) will act to assess the bids and proposals using a prepared set of categories set out as a grid for individual consideration and evaluation to be aggregated by members present at that meeting.

INVITATION FOR BIDS
	Letter of Invitation will include full instructions to all Bidders as to requirements and dates of submission of the offers.
	Receipt of offers will be acknowledged by the Board.
	Bidders’ Queries will be dealt with by the Board member delegated principal contact person.
Modification to Proposals will be relayed to all Bidders at the earliest opportunity and acknowledgement of receipt requested.
		
EVALUATION OF OFFERS
Purpose of Evaluation will be to assess which Bidder will supply and provide the highest level of service in the relevant time frame and to budget.
Evaluation of Quotations will be made by the Board.

Opening and Evaluation of Bids will be by the delegated members or full Board.
A final decision will be made by the full Board or a delegated sub-group.

CONTRACT MANAGEMENT			
Stocksfield Community Association will require clear description of goods and services, prices, monthly charges, delivery times, servicing etc. 
Stocksfield Community Association will make due payment on receipt of invoices for goods and services satisfactorily delivered as previously agreed. 
All contracts will contain a clear process for dealing with breach of contract and grounds for / implications of termination of contract by either party.

PROCUREMENT RECORDS							
Procurement Records will be kept in the Community Association office or, after 5 years, in the SCA archives


These procurement policies & procedures will be reviewed annual in September and updated as appropriately in the interim period.
Policy accepted by the Board on 		15th December 2015	

This policy will be reviewed at least every 4 years

Reviewed and approved  May 2025
Next review due May 2028
	
 Stocksfield Community association, Mount View Terrace, Stocksfield NE43 7HL; Charity No. 1139996
