STOCKSFIELD COMMUNITY ASSOCIATION
Appointment of Directors to our Trading Arm: SCATA
 This policy is written to set out the procedure to be followed in appointing directors to SCATA as set out in SCATA’s Governing Articles Paragraph 20. 
 Paragraph 20 confirms that Stocksfield Community Association i.e. the ‘Sole Member’ is responsible for appointing not less than 3 and not more than 8 directors to the SCATA board.
 At its formation, prior to its registration at Companies House on 1st May 2012, it was agreed that the sole member would use a skills-based model of governance. Stocksfield Community Association believes this to be essential to any social enterprise company that, like SCATA, is focussed on project delivery.
 Therefore all potential new board members to the SCATA board will first be interviewed by a recruitment team, usually consisting of two SCATA directors, one of whom will be a Community Association trustee, who then will make a recommendation to the full SCATA board. After discussion by the SCATA Board, a recommendation will be taken to the next Trustees meeting of the Sole member. This process is aimed at ensuring that skills gaps and capacity issues within the SCATA Board, as well as enthusiasm for community development and team participation   are all given due weight in the selection process.
 SCATA’s governing articles were written, following professional advice from Northumberland County Council’s Social Enterprise team (SEN), specifically to avoid creating formalised constituencies of board membership. Stocksfield Community Association accepted the advice of Social Enterprise Northumberland that this policy would avoid the possibility, over a period of time, of the dilution of skills on the SCATA board which could have a negative impact on its capacity and effectiveness.
[bookmark: _gjdgxs] Following SEN advice Stocksfield Community Association agreed that there will be only a minority of persons serving on both Boards (Sole member and SCATA. These directors must clearly fulfil skills gaps on the SCATA board and that all new appointments are subject to the same level of scrutiny as any other potential director.  
 Stocksfield Community Association will not attempt to involve itself in the operation of its trading arm and to ensure a level of autonomy the chair of SCATA should not also be the chair of Stocksfield Community Association.  
The boards of both Stocksfield Community Association and SCATA are committed to collaborative and partnership working with all groups in the community and specifically with Stocksfield Parish Council.
 It is a requirement of all directors that they must act only in the best interests of SCATA whilst participating in board activity and in board decision making. Stocksfield Community Association therefore requires the SCATA board to have a clear Conflict of Interest Policy to ensure that all decisions are taken in the best interests of SCATA. A copy of that policy must be made available to the Stocksfield Community Association board. 
This policy will be reviewed at least every 4 years
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