Jubilee Hall, Newton on the Moor Charity number 1193440
Located in the middle of the village of Newton on the Moor, the village hall is a Grade II 17 -19th century building comprising a hall, a reading room, a kitchen and associated facilities. The property is leased to a charitable organisation (a CIO), and this is run for the benefit of the community by unpaid trustees and volunteers.
Our Vision

We aim to be:

· A resource for the community of Newton on the Moor, surrounding areas, and the wider society, where community members can gather for recreation, socialisation, entertainment, and general wellbeing
· A hub for residents to access support in the event of local emergencies
· Here in 100 years’ time to meet the needs of future generations
Our Mission

Here is what we will do:

· M1 Provide a safe, well-presented and clean, warm, and welcoming space
· M2 Equip the hall with modern amenities
· M3 Develop and deliver a program of events and activities to meet the needs of the community for socialising and entertainment, and to promote health and well-being
· M4 Be available to rent for community groups at the lowest possible cost
· M5 Marshal and manage resources and funding to maintain the hall, cover its operating costs, and secure its future 
· M6 Discharge our responsibilities under the terms of the lease held on the hall
· M7 Anticipate, and plan for, future factors that will impact operations
Our Values

These are the principles we will apply as we carry out our mission:

· V1 Openness and accountability:  the Trustees will disclose how our funds are raised and spent, and publish our meeting minutes.

· V2 Focus on mission: the Trustees will apply our efforts and resources to delivering our mission

· V3 Efficient use of resources: the Trustees will aim to achieve the highest possible social impact with the available resources

· V4 Being cost efficient:  Trustees will use volunteer labour where possible to minimise expenditure, reduce energy usage and costs. 
· V5 Sustainability: the Trustees aim to maintain the financial health of the CIO, and apply environmentally friendly practices
· V6 Inclusiveness: the Hall welcomes all community members, without distinction of sex, sexual orientation, age, disability, nationality, race or political, religious or other opinion

· V7 Legal compliance: the Trustees aim to comply with all relevant UK legislation relating to events, health and safety, and our charitable status
Our plans

While we acknowledge our accomplishments to date, we will execute our mission by taking the following actions phased over the next few years:…see spreadsheet

