NOTES FROM THE ANNUAL GENERAL MEETING OF GREAT WHITTINGTON VILLAGE HALL:
Tuesday 10th September 2019 at 18.30
Present: Emma, John, Liz, Louise, Sue, Jo, Chris, Roger, Joyce and John, Tom, Chris. Julie, Phil and Barbara, Eryl.
Apologies: Linda Conway
	
	ACTION BY

	1. Minutes of Last AGM and Matters Arising etc: 
· No matters arising and no conflicts of interest.
· Chris Bryce talked about the War Memorial for those men from the village killed in WW1 – to be placed on the Village Hall wall facing the road – and, all being well, dedicated on Remembrance Sunday in November. He asked that anyone with questions, comments, objections get in touch with him. He also asked if anyone with WW1 memorabilia could lend it to him for an exhibition he plans to set up at the same time.
	

	2. Treasurer’s Report:
· (to the end of the Financial year – 31st March 2019 – AGM a little late because of unforeseen circumstances)
· [bookmark: _GoBack]Achieved quite a lot during the year without having to raise funds because of the excellent support of Anvil (builders of new houses) who refurbished the upstairs rooms in hall, the gift from David and June which paid for the grab rails between the hall and the meeting room and the Parish Council who paid to make the railings outside main door much safer.
· Monthly coffee mornings doing really well (often raising more than £100), monthly Quiz nights also well supported. Christmas fair very successful as well as the Christmas party – and a variety of other events/activities throughout the year. Accounts showed an excess of £463.34 at the year end and now there is £1,900 in current account and £3,800 in savings account – so the Village Hall is in a good position.
· Things which need to be done are the cleaning and re-varnishing of the hall floor and repairs to the wall outside – both by the gate into the garden and in the carpark behind.
· We also have struck a very good 3-year insurance deal for the hall.
	

	3. Chair’s Report: 
·  Big thanks to Anvil for their help and support – particularly with floor in meeting room, insulation of roof, help with trees outside.
· Thanks too to Bob and Margaret – at the Whiggs – for developing the website – the envy of many other villages. They have also paid for the Domain name for the next three years and will continue to supply on-going maintenance.
· Electrics all in order now following problems with smoke alarms. 
· Visit from Fire Officer – should be every five years – quite complimentary! Issues highlighted by him now sorted.
· New relationship with Highlights – who bring events and performances to Village Halls. Ceilidh scheduled for October 5th with nationally well-known ceilidh band and ‘Mrs Beaton my Sister’ – one person performance – on December 14th - book online on Highlights website or via Sue Robson (soomil2@yahoo.co.uk). Also see Great Whittington Village Hall website.
· Easy Fundraising has raised over £450 for Village Hall funds – please sign up!
· Other activities have taken place including private parties and various meetings.
· Quiz night continues to be successful.
	

	4. Other matters: : 
· We’ve moved banks – from Barclays to Lloyds who serve us much better (as well as giving us an on-line facility)
· One new committee member during year – Jo Thirkettle – but need more to join the team!
· Coffee mornings – could do with more helpers (don’t have to be committee members!)
· Will continue to develop events in coming year as well as developing the 100 Club.
· Agreed that still important to use email list for communication (as well as Facebook etc and website and occasional leaflet drop.)
· All licences up to date.
· PHOTOGRAPHY COMPETITION – for 2020 Calendar – no entries yet. Decided not to charge entry cost (was £5 for four photos) but no prizes either - just upload photographs through the VH website.
	


	5. Community Matters:
· Hall Floor – to be steam cleaned and given further protective treatment – varnish.
· Indoor Bowls – start again – but only space for one carpet  - and Matfen have bowls – but how about Petanque in the car park?
· But need extra capacity on the committee to have further activities – or people who would take on responsibility for particular activities.
· Important not to compete with same/similar activities in nearby village halls though (e.g. Matfen) – need to be complimentary.
· Tom is planning to re-start the Village in Bloom competition – contact him for more information.

	



Meeting closed at 19.30.
