Crookham Village Hall Committee Meeting
Tuesday March 11th 2025, 9.00am.

In attendance
Judith Stonebridge (Chair), Colin Speight (Treasurer), Mike Keating, Kathleen Holmes, Rob McCreath, Christine Smith (Minutes Secretary)

Apologies
Mary Lockie, Gemma Banks, John Pentland.

Minutes from last Meeting:
· The date for the Yoga session was still to be finalised.
· Driftin’ Back – the evening had been cancelled due to poor ticket sales.
· The NBS community talk was scheduled for March 18th at 10.30am.
· New sign for Brunch Mornings – JS had asked Fantasy Prints for a quote.
· Committee membership – John Pentland had indicated he was happy to remain on the committee; JS to approach Gill to see if she would be interested in joining.
· Richard Baker had quoted for slabs/guttering work; this was accepted, and the work scheduled for March.
· JS had notified Northumberland County Council re the Resilience Plan.

Financial Report
· CS reported a £306 surplus.
· The Financial Report was to be presented at the AGM.
· CS suggested that the operating income was monitored in the Summer to keep below the £10,000 threshold.
· The 90 Ball income to be split into 6 months/6 months across the two financial years for which the income relates. 
· Gardening Club: the issue was raised that as they were not a registered charity, the Gardening Club were being charged by the Bank of Scotland for each transaction. It was proposed that a sub account be opened for the Gardening Club to mitigate charges. Committee felt that rather than having a separate stand alone account  the Gardening Club might be incorporated into the Village Hall as a “Sub Club”, (similar to Knit and Natter, Kurling etc.) This would mitigate the need for hall hire charges and would build support for managing events etc. . It was suggested that the change of proposal be discussed with the wider gardening club committee on MLs return. JS happy to attend meeting if required. 

Safeguarding
· RMcC had presented a draft policy and procedures document. This had been reviewed by the committee members, including JS and KH who had experience/training in Safeguarding.
· A copy of the policy was to be displayed on the Hall notice board.
· JS agreed to be the Safeguarding Lead. 
· RMcC to finalise/update the document which would be added to the website with the previous version removed.

Solar Panels
· JS reported that the technical survey had been done and was satisfactory.
· Insurance – it was confirmed that the Estate would add the solar panels to their insurance policy.
· The work had been scheduled for March 24th. 
· Until the document confirming the lease extension had been received from the Estate, NCEL could not proceed. As this was time critical, (13th March for consultation, 31st March for allocation of funding) it was judged of high importance to contact Rosanna, Ashley Taylor and Lord Joicey immediately. There was a very real prospect of losing funding/project due to a delay in providing the lease extension document. JS and KH to progress.

Events
· The cancellation of Driftin’ Back would incur no costs.
· Newcastle Building Society scam awareness session– Tuesday 18th March 10.30am – it was agreed to provide coffee and biscuits. (donations)
· AGM – Thursday April 10th, 7pm.  MK and RMcC agreed to organise cheese and wine.
· Children’s Easter Party – April 19th. JS and CMS to run, with help from Val, GB and mums. 
· Brunch – it was agreed that these would continue. Cost £7
· Gardening Club – the date for the Open Gardens/Plant Sale had been set for 28th June. Advertising to commence.
· VE 80th Celebrations – it was agreed to hold a themed coffee morning on May 10th, with 40’s music, bunting etc.
· Possible other events discussed –  VE 80 celebration themed coffee morning Saturday 10th May, Yogi Bairns event in May, Noughties Disco Night, Quiz with Nicky Clark (either fish and chips or pie and peas) in June, Karaoke Film Club evening, History talk/walk around the village with MK in June.

90’s Ball.
MK reported that last year’s income was £745.00, with outgoings of £360.00. Profit £385.00. Agreed this would continue for another year. 

AOB
· The defibrillator had been checked. 
· The contents insurance had been renewed.
· The alcohol and entertainment licences have been renewed – CS to print and display on Hall notice board. 
· There had been an unclaimed 90’s Ball prize from March 2024. It was agreed to put the money back into the funds.
· The next committee meeting was scheduled for Tuesday, May 13th at 9.00am. 
