Crookham Village Hall Committee Meeting
Monday, May 13th 10am

In attendance – Judith Stonebridge (Chair), Joyce Guthrie (Vice Chair), Colin Speight (Treasurer), Gemma Banks, Mike Keating, Rob McCreath, Kathleen Holmes, John Pentland, Christine Smith (Minutes secretary)

1. Apologies – Mary Lockie

2. Appointment of Chair and Vice Chair.
· Judith Stonebridge was proposed as Chair by GB, seconded by MK.
· Joyce Guthrie was proposed as Vice Chair by JS, seconded by CS.

3. Treasurer’s report – CS reported that there was a £752 surplus with only the electric bill outstanding. The BT account would be in credit as the Hall had been charged twice. CS suggested an optimum balance of £350-£400 by the end of September. It was proposed that £175 from the main fund was used to purchase sand/trays for children’s activities.

4. Heat pump/generator/solar panels –

·  JP reported that the heat pump purchase for the main hall was quoted at £4550. JP had approached Ian Ainslie for a revised electrical work quote (main hall only) and was awaiting his response. 
· JP to pursue at least one other quote.
· Paving slabs could be sourced and laid by volunteers in the outside area.
· Noise levels were again considered, both inside and outside the Hall. It was proposed that committee members visit units in action (probably Tyneside). JP to pursue existing heat pump contacts for potential visit. 
· It was agreed to approach Barmoor Wind Farm for potential funding. Next window for application was October.
· Generator – still awaiting Ian Ainslie’s quote for this. It had been agreed to use the small hall only as the warm hub. GB suggested that a gas generator was considered.
· It was agreed that the heat pump and generator would be combined in one grant application.
· Solar panels – JP reported that his research was ongoing. A quote of £108000 had been obtained by a company who would remove the asbestos in the roof/replace roof/fit brackets for panels but did not include the solar panels themselves. It was noted that Ford and Etal Estates were responsible for the roof of the Hall if its condition deteriorated in the future.

5. Minutes of Last Meeting –
· JS to do financial risk management paper.
· The Health and Safety policy could now be sent to Laura for inclusion in the Hall hire information.
· Insurance policy – MK had decided against pursuing this; it was decided to leave the current policy until January 2025 when it would be reviewed. RM offered advice if necessary.
· August wedding – TillVAS drawers to be moved. 
 
6. Events – 
· Kurling taster on May 20th, 7pm.
· MK to open Hall for historical dancing on June 7th. Jodie would be point of contact for bookings/supper details for Summer Ball on June 21st. JS to prepare sheet asking guests what food they would provide; MK to circulate this.
· Etal Village Hall – village halls network event on May 25th. RM volunteered to attend.
· Wheelie Play 29th May – CMS to help.
· Film Club 31st May – JG to help.
· Yoga to be added to the events listing on June 25th.
· Wimbledon Cream tea 13th July – GB and JG to help.
· Boogie Beat 31st July – KH and possibly ML to help, GB in reserve.
· Afternoon tea/activities – 3rd August- ML and GB, details TBC.
· No Film Club in July and August.
· Quiz night. This was proposed for September; JS to contact Nicky as question master. It was agreed that financially it would be beneficial to serve pie and peas again, rather than fish and chips. KH and JS to organise food.
· October Event – RM and MK to liaise on possible event. JG suggested flute trio, KH jazz duet etc. TBC.
· Shopping event – November TBC. It was proposed that Petal and Paint could be invited; it was suggested that Lisa Turnbull/cushion lady might not feel it worthwhile this year.  JG to liaise with Judy, Linda (Petal and Paint) and Anne (home baking).
· Also suggested that Judy did not do the introductory talk.
· Driftin’ Back – possibly book for December.
· Christmas quiz, shared tea and wreath making session – these were popular last year and would be repeated this December.

7. Health and Safety-
· The Health and Safety Policy has been updated.
· Fire extinguishers checked – one had been replaced and certificate issued.
· The chimneys are to be swept twice a year to comply with insurance regulations. JG to purchase carbon monoxide alarm.

8. Roles and Responsibilities
· JS had prepared a list of roles and responsibilities; CMS to be added to ‘Friends’.
· GB (external) was to ask John Moore to work an extra half hour when doing the garden and to check he uses only organic products.
·  It was suggested that the gardening club could choose a day a month (possibly Thursday) in which to have a general tidy up/flower beds etc. KH to verify this with the gardening club. 
· The bar money had been banked by CS.
· JG and Colleen would manage the book donations.

9. 90’s Club
· MK reported that 56 numbers had been allocated, 3 numbers unpaid.
· There was one prize unclaimed; it was agreed to wait 6 months.
· The list of winners to be included in the Fourum.

10. Frequency of Meetings
· It was agreed that the committee meetings would become bi-monthly.
The next meeting would be July 8th, 2024.

11. AOB
· GB informed the committee that this would be her last year as a committee member; she expressed the hope that a younger person would join.
· As GB and MK are bank signatories, it was proposed that RM be added next year.
· Training for trustees and safeguard training to be added to the next committee meeting agenda.

