Crookham Village Hall Committee Meeting Monday 14th August 10.00am

In attendance: Judith Stonebridge (chair), Joyce Guthrie (vice chair), Colin Speight (treasurer), Gemma Banks, Mary Lockie, Kathleen Homes, Maureen Charlton, Mike Keating, Christine Smith (minutes secretary), Jane McCreath (guest)
1. Apologies – John Pentland
2. Finances – CS reported that the finances were healthy; the new spreadsheet format to track grants/payments etc was well received. It was agreed that any substantial expenditure could be taken out of the Covid Grant if appropriate (standing at £12,000), current account was £800 in surplus. £700 (approx.) spent on cutlery ML to share costs for crockery.
3. Acoustics – Jane’s research had highlighted the problem of acoustics in the hall, deterring some people from attending events. Various solutions were offered (curtains, carpeting, sound dampeners) but it was agreed that new curtains would be most suitable for the hall. Jane had sourced velvet from John Lewis and a “cedar green” option with blackout linings was agreed upon. The costs were given as £1299 + £43.45, made up. JS to remeasure windows and double check costings which are to be taken out of the covid grant fund if approved by the committee. Metal curtain hooks to be used. Lorna Brewes to be approached re a wool rug to display on the wall of Tom Turnbull room, again to help acoustics.
4. Hall Heritage – (the Northumberland Hall Heritage scheme/Community Action Northumberland). The plans to celebrate CVH’s history were on track, with labels bought to identify information in the cabinet and a new notice board to be positioned in the main hall. John Abercrombie to be approached to do this. Jane suggested a “timeline” illustrated with photos, which was well received. It was suggested Ford School might like to become involved with a fabric wall hanging. Hopefully have some displays ready for Heritage Week coffee morning on September 16th , this to be advertised in the Fourum, Facebook, Heritage Hall network etc. A children’s “dig” was suggested for October half term, gazebo provided by CMS if necessary. Heather Waldram has been approached by Jane. JG to follow up with Jane. 
5. Minutes of last meeting-
           *Wall was progressing well
*Kitson Windows to carry out technical survey in September. 
*Contactless payment system would be available for next meeting.
* Query over gardener’s payment resolved (Two payments fell within one month). John Moore to be approached for extra work after wall is completed.
*JG to discuss the CVH booking form with Laura. JG felt that CVH’s form was more comprehensive than that of Etal Hall, but perhaps the front sheet could be changed.

6. Events- Hall Heritage event confirmed for September 16th. Storytelling to be replaced with Stay and Play. Driftin’ Back tickets were selling, (bar and crisps!). Volcano talk confirmed with raffle, tea and coffee; history books from Coleen to be used as prizes. Plant and Book Sale confirmed – a tombola was suggested rather than a raffle.  ML will confirm any requirements from CVH committee members following gardening club meeting this week.
7. Matters Arising – 
· MK reported that Jodie had offered to run a six week dance tuition course, starting September 28th 7.30pm. MK to clarify with Jodie payment terms and type of dances to be taught.
· It was felt a generator would be an asset to the hall. MK to research and price these for next meeting. Its location was discussed; a small oil tank would also be needed.
· Main hall roof. MK pointed out that no builder would fix solar panels onto the roof due to the asbestos. A package of new roofing with solar panels was suggested, with a possible approximate costing of £30,000. MK to research this, in consultation with John Pentland/EDF funding. Concerns were raised about the possible closure of the hall if this was to go ahead.
8. Trust Deed – the Trust Deed had been reviewed and circulated. The question of signatories was discussed. MK to amend wording.  JS proposed that the committee check the Trust Deed and any comments to be submitted within a fortnight, with a view to presenting it at a Coffee Morning in September. The Film Club email list is covered by the wording in the deed associated with Crookham Village Hall email list. JS/JG will review membership list annually.
9. A.O.B. – 
*The new wall and the gate provided by Ford and Etal sawmill were admired, but concern was raised about security for children at the back of the hall. JS to contact Ford and Etal re a fence and gate. A bolt was suggested for the front gate. This will be progressed on completion of wall.
*The new cutlery had arrived this was well received by committee members.  JG to take old cutlery to Salvation Army/workplace. 
* A flower arranging day was suggested for after Christmas, ML to ask if the Garden Club would be interested.
* The October meeting of the committee would not go ahead due to the number of committee members unable to attend. 







     


