Crookham Village Hall Committee Meeting
Monday, March 23r 2026 at 9.30am.


In attendance

Shaun Beattie (chair), John Pentland (vice chair), Colin Speight (treasurer), Judith Stonebridge, Mike Keating, Mary Lockie, Kathleen Holmes, Christine Smith (minutes secretary), David Irving (guest), Gill Irving (guest).
Not in attendance Rob McCreath

1. Apologies
None received

2. Minutes of Last Meeting
· Ian Ainslie’s invoice had been received and paid.
· JP reported that had been no progress on the smart meter installation.
· Pearsons of Duns are due to service the stove and sweep the chimney on March 31st, between 8.30am and 9.30am.
· The Hall fee increase for external bookings from April was discussed and the increase was put on hold as JP would like to discuss this further with the Gardening Club. The current rates are £12 for an hour, £24 for a half day, with an increase previously agreed to £30 from April. Heating and use of kitchen facilities etc. are included in this, but not tea and coffee. 
· The quote for a new towel rail from Ian Ainslie had not yet been received.
· The generic village hall email had been set up for some members. SB asked that any members who still wished to have access to let him know.
· JP had not as yet progressed on pricing a new combination key/lock system. 
· The window repair work had been done by Matthew Lee. The work had not been inspected by the committee, and it was agreed to check if the windows needed to be painted/ sealant was in place as requested. 


3. Financial Report
· CS reported that the Hall funds had a £213 surplus. The financial report had been prepared, circulated and accepted– this was to be presented at the AGM in April.
· It was noted that the Club 90 proceeds straddle two financial years. 
· The invoices for the heat pump electrics and new defibrillator pads/batteries had been paid.
· Invoices were due for the cleaner and Matthew Lee’s work on the windows. 

4. Charity Commission Annual Return
· MK would send the Hall report to the commission after the AGM in April. 
· Any changes to the committee would be declared on this report. 
· The role of the committee members/trustees was discussed; JS to forward relevant information to David and Gill Irving. 

5. AGM
· The date of the AGM, as previously agreed, was April 20th at 7pm.
· The financial report and chair’s report would be given.
· All Committee members would step down and a new Committee identified.
· JP agreed to provide the crackers, SB to purchase wine and MK to source a moderately priced cheese selection.
· JS agreed to provide tea, coffee and milk, and also invite a member of the Estate to the meeting.
· MK to check if Rob McCreath was still willing to remain a Committee member.


6. Co-option new Committee Members
· David and Gill Irving were welcomed and thanked for their interest in the Committee’s work. 
· David was happy to join the Committee with immediate effect; Gill expressed a wish to read through the Trustee and Committee member’s role first.


7. Flat Roof Inspection.
· The Committee agreed that it would be good practice to inspect the state of the flat roof yearly.
· MK to check the warranty terms (2021)


8. CVH Booking Role
· Laura Bell had decided to step down from her role as from April.
· JS had been in touch with Laura to discuss the information that needed to be handed over; it was agreed that the automated Hall booking form on the website should be revised so bookings come to the CVH Gmail account, and all Hall events will be entered on Google calendar. 
· JS was happy to take over Laura’s work in the interim.

9. Food Hygiene Standards
· JS and KH had returned the NCC online food hygiene questionnaire and as a result suggested a few changes to maintain the Hall’s hygiene standards.
· The coffee rota would now have two people hosting each event.
· It was suggested and agreed that the fridge should be switched on the night before an event/brunch to ensure it was at the correct temperature. JS to contact CAN regarding calibrating the fridge.
· A food hygiene checklist will be displayed in the kitchen, along with a fridge temperature log. 
· A copy of the allergens notice to be put on a stand on the table at events; another to be displayed on the kitchen door. JS to notify people on the coffee rota about the checklist/temperature log.
· JS had organised free online food safety training which was available to all those on the rota. 

10. Heat Pump Security/Access
· JP was satisfied that the system was simple to operate and security was not a concern.

11. Water Barrel
· JP reported that a water barrel had been suggested for the Hall garden at the last Gardening Club meeting. It was decided that as there was little watering to do in the garden, the cost of the barrel/drainpipe and work involved setting it up was not justified.

12. Crookham Calendar/Christmas Card
· Following on from the success of last year, it was agreed to produce a 2027 calendar.
· The theme would be ‘The Seasons’; this would be announced in the Fourum and people invited to send in landscape photos. 
· A Christmas card was also suggested using either portrait or landscape photos. SB to investigate costings.

13. Events
· It was agreed that at least one fundraising event would take place before the end of the financial year (September 30th)
· A quiz was proposed for mid-September, with jacket potato supper and a raffle. SB to contact Nicky to see if she would be available then. 
· Committee members were asked for other event suggestions. A Garden Party in July was proposed.
· Film suggestions were Summer Holiday and Shirley Valentine. 

14. AOB
· JP was thanked by SB for all his hard work over the previous weeks, especially concerning the installation of the heat pump.
· MK agreed to contact Ian and Yvonne Cairns over the removal of the broken seat along the lane past Laburnum Cottage
· JP queried some of the Hall’s insurance policy, including the use of bouncy castles, construction and letting agreement.  JS clarified that the Estate owns the building and therefore held the letting agreement with the solar panel company. It was stated in the Hall hire agreement that anyone wishing to use a bouncy castle at the Hall would have to provide their own insurance.
· Gillian had deep cleaned the Hall.
· A letter had been received from a Crookham resident which was, as requested, circulated to the committee members. It was decided that the letter was not relevant for discussion and no further action was necessary regarding this matter.


Date of AGM – April 20th, 7pm.
Date of next Committee Meeting – May 11th, 9.30am. 




