Crookham Village Hall Committee Meeting
Monday, 8th September 2025 at 9.30am.

In Attendance:  Shaun Beattie (Chair), John Pentland (Vice Chair), Mike Keating, Rob McCreath, Judith Stonebridge, Kathleen Holmes, Colin Speight, Christine Smith (Minutes secretary)

1. Apologies:
Mary Lockie

2. Financial Report:
CS had previously circulated updated financial reports to the committee. He reported that the Hall account had a deficit of £321 and that September 26th was the cut-off date for either rectifying or keeping this deficit, the end of the financial year being September 30th. It was agreed to transfer £500 from the Covid Grant to cover this deficit.
There was a £5000 contingency plan budget for window repairs. Adam Gamston would hopefully have the accounts signed off by mid-November 2025. 
KH reported that the Garden Club had set up their own Nationwide Bank account and would send details to CS. 

3. Bank Signatories
At present, RMcC, MK, CS and JS are bank signatories and this was deemed sufficient. 

4. Minutes of Last Meeting
· The safeguarding policy had been displayed.
· The kitchen strip light had been replaced (whole unit); Ian Ainslie’s invoice had not yet been received.
· The Hall was still waiting for the smart meter to be fitted.
· Richard Baker had agreed to paint the hall floor/skirting board, hopefully in early October. The paint had been purchased. 
· Key box – the new key box had been positioned. It was suggested that a second key safe was purchased as a ‘halfway house’ for those not needing full access. JS and JP to discuss this further. SB suggested that a key audit should take place.
· Gemma’s log store had been removed.
· Fourum – the information ladder format was improved in the last edition.
· Fundraising calendar – SB reported that some entries had been received, but more would be welcome. The two entries per person limit was to be lifted. A few photos were not in landscape format and therefore unfortunately not suitable. A meeting on September 29th was arranged to select the 13 images with the calendar launch day hopefully in early November at a coffee morning, costing £8 each (about £4 to have printed)
· The Hall roof ‘bottle brush’ bird netting had been repositioned. 

5. Window Repair Progress
MK had contacted two firms and received their quotes: Leo Darling £2688 including VAT and Matthew Lee £1350 including VAT. Leo Darling’s quote including painting, Matthew Lee’s primed but not painted. It was agreed to proceed with Matthew Lee’s firm. JP expressed concerns that the windows needed to be sealed properly and with not just another strip of wood which would have a shorter life span. MK to clarify this with Matthew Lee.

6.  Air to-Air Heat Pump Grant Application
MK reported that the application had been submitted but had received no information about its progress. 
JS reported that there had been no response from the Estate regarding permission to install the pump, JP to check his emails in case it had been missed. 

7. Chimney Sweep
It was suggested that Pearsons of Duns was contacted to carry out a full service on the stove in addition to sweeping the chimney.  SB to contact them.
JS would let Brian know at the next coffee morning that the Hall would not need the sweep organised by the village. 

8. Front Door
JP pointed out that the outer front door is inward opening; for safety and insurance purposes it should be pinned open when the Hall is in use. The inner door is now draught proof, so loss of heat was not deemed to be as much of an issue. All Hall users need to be notified of this; JS to mention it when the coffee rota is circulated and also notify Laura to include in the Hall hire agreement document. JP was happy to demonstrate how the pinning bracket worked.

9. Events
· Film Club – September 26th, JS and SB to supervise.
· Quiz – September 27th - there had been little interest and JS suggested a deadline of Friday 12 September for entries, with cancellation a possible outcome. 
· Children’s Hallowe’en Party – Saturday November 1st, 2.30pm. Val and CMS to help. JS reported that there already had been enquiries about this event.
· Opera Night – MK proposed a viewing of Turandot, date of November 28th suggested. 
· Christmas Bring and Share Quiz/Carols afternoon, 13th December. It was suggested that a Christmas Movie could be shown afterwards.
· New Age Kurling – JP proposed that an evening session could be set up and was to enquire amongst his contacts to see if there was any interest. SB to continue with the daytime sessions, first taster session in October. 

10. AOB
· JS suggested that a Kona coffee machine would be beneficial for the coffee mornings; JS to investigate prices/catering models.
· Raised nail in floor – SB had flattened those he thought might be the issue but would check with the Yoga instructor.
· New Age Kurling - SB suggested the purchase of a vinyl floor mat to protect the floor. This could be rolled and stored neatly – cost around £260. 

JP then demonstrated the solar panel App on the Hall laptop. 

Date of next meeting – Monday, November 10th at 9.30am.
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