Crookham Village Hall Committee Meeting
Monday November 10th 2025, 9.30am.

In attendance: 
Shaun Beattie (Chair), John Pentland (Vice Chair), Colin Speight (Treasurer), Judith Stonebridge, Mike Keating, Kathleen Holmes, Rob McCreath, Christine Smith (Minutes Secretary)

1. Apologies:
               Mary Lockie

2. Financial Report:
· The accounts had been circulated by CS. Adam Gamston had signed them off and these were now approved by the committee. CS reported a £575 surplus as of 10th November ’25.
· It was suggested that a gift should be organised for Adam as an appreciation of his work; CS to progress.
· CS reported that last year’s account details were now locked. 

3. Minutes of Last Meeting.
· The financial report had been approved.
· The invoice for the light fitting had not yet been received from Ian Ainslie.
· There was no progress on the smart meter.
· It was agreed that the front porch floor was much improved after being painted by Richard Baker. 
· The Crookham Calendar had sold well, and it was agreed to order another batch. SB to explore costs of a smaller reprint number.
· Pearsons of Duns were unable to service/sweep the chimney until January at the earliest. It was agreed that to comply with insurance regulations, the chimney should be swept before this; JS to contact Brian to arrange the sweep. It was suggested that a service by Pearsons could be arranged in the Spring. 
· The door is being pinned open at events to comply with fire regulations.
· The coffee machines had been purchased and were proving beneficial to those on the coffee rota.
· The raised nail in the floor had been dealt with by JP. 
· SB had purchased the Kurling mat at a discounted price of £230.00.
· Pilates classes had moved from a Tuesday to a Thursday evening. 

4. Tilvas Access
· MK expressed concerns over access to the archive cupboards; JS suggested that the keys were placed in the top drawer of the chest. 
· It was agreed that Tilvas should approach Laura Bell for hall access to confirm availability. 
· It was suggested that for short visits, Tilvas could make a donation to the hall to help with running costs, otherwise a half day booking fee would apply. 
· The positioning of the key box and key safe were discussed. JP suggested that the key safe code should be changed for security; this was agreed. JS to notify ML and CS. 

5. Saturday Morning Hall Hire
· SB raised the point that the Hall loses income if other agencies use it on a Saturday morning. It was suggested that the Gardening Club fee might be increased from the present amount of £20 for their event; KH to discuss this with the Gardening Club members. 
· It was agreed that, from April 2026, the Crookham Hall coffee mornings would take place each Saturday, but other groups would be welcome to have a fundraising table to promote their cause. 

6. Food Bank
· MK felt that items for the Food Bank were not being distributed; it was agreed that a one-off Food Bank Coffee Morning should be promoted to encourage donations. 6th December was chosen and would be advertised accordingly. Any donations would go to the Gateway Trust at Wooler. 

7. Grant Application
· There had been no progress on the application although it was hoped that there would be news by the end of November. It was reported that an email had been received from Ford and Etal Estates in support of the application. 

8. Windows
· There had been no confirmation from Matthew Lee as to when the work would start on the window repairs. 

9. Events.
· The quiz evening had been a success and jacket potato supper appreciated.
· The children’s events had also gone well – a Christmas Party had been requested but it was felt that the parents could organise this themselves, subsidised by the Ballinger grant.
· The shopping event was arranged for November 21st, £5 per stall holder, to include a raffle. 
· The opera evening was arranged for November 28th. SB to set up the chairs and speakers, and check/ restock small bottles of wine if necessary. 
· A wreath making session was arranged for the morning of December 13th. There would be a ‘bring and share’ tea in the afternoon, followed by a screening of ‘It’s a Wonderful Life’. 
· It was agreed that there would be no brunch on January 3rd 2026, just coffee. 
· Other events proposed for 2026 included a possible disco in January/February and a quiz in March. 
· It was reported that the bar sales were doing well from these events. 

10. AOB
· JP reported that the defibrillator had been checked. JP holds the documentation for this at present; it was suggested that it could be filed in the hall cupboard.
· A first aid course was proposed, possibly through the St. John’s Ambulance service. JP to progress this. March 7th 2026 was suggested as a possible date, with the Tom Turnbull room being used before brunch starts at 11.00am. 
· It was confirmed that JP checks the fuel supplies which were plentiful at present.
· A new clock was requested for the Hall; SB to source.
· The cupboard door under the sink in the Tom Turnbull room was broken; JP to mend.
· The next meeting would be January 19th, 2026 at 9.30am. 


