Crookham Village Hall Committee Meeting
Monday January 20th 2025, 9am.

In Attendance:  Judith Stonebridge (Chair), Gemma Banks, Kathleen Holmes, Mary Lockie, Colin Speight (Treasurer), Christine Smith (Minutes Secretary)

1. Apologies:  Rob McCreath, Mike Keating, John Abercrombie.

2. Treasurer’s Report: 
· CS had circulated the financial report; there was £215 surplus. 
· It was suggested that some of the Covid Grant could be used to hire a cleaner for the Hall.

3. Minutes of Last Meeting:
· The website had been updated.
· RMc to progress the Safeguarding Policy. To be deferred until the next meeting.
·  The renewal for this was April 2025;
· JS to replace Joyce Guthrie as policy contact. 
· The cupboard doors had been repaired by JA.

4. Events:
· JS had circulated the updated Events Planner.
· Scottish Evening, Friday January 24th –Shaun, David and Gill to be asked to set up the Hall after Kurling, Friday 12 noon.  RMc to be asked to do the bar. It was advised that the bar stock was checked as it was thought only small bottles of wine were available. GB to source desserts, some provided by members, some bought. It was agreed to hold a raffle; JS to source Veg Box and potted heathers. Tina and Kath to be approached to help with raffle. CMS to provide music when guests arrive. It was agreed to have the meal straight away. Cheryl was happy to have a couple of communal dances at the end. Table decorations were discussed – ML to provide white tablecloths. KH to source possible tartan napkins. Heather in jars with tartan ribbons were an option for the tables. GB reported 24 bookings had been taken.
· Charity Coffee Morning, February 8th, 10-12 noon – there was to be a raffle, tombola and cake stall. General committee members were willing to help on the day.
· History of Crookham coffee morning – February 15th – MK to present.
· Boogie Beat – February 26th – booked. 
· Film Club – JS happy to run the next 2 events, but it was agreed to approach MK for possible help in the future. It was suggested that ‘Conclave’ might be a film option. 
· Easter Party – Saturday 19th April. To be run by JS and CMS. Disco, best ‘Bunny Ears’, games, light refreshments to be provided. 
· Yoga- GB reported that Jill was happy to do Yoga classes. GB to consult with her for possible dates in March.
· Future Events – it was agreed to approach Driftin’ Back for a possible March booking, and Nicky Clark for a quiz/pie supper in May. JS to progress. 
· NBS Community Talk – JS to progress this in ML’s absence.  
· A Plant Sale/Open Garden event was suggested; ML to discuss with the Garden Club.
· It was agreed to continue the Brunch Mornings. It was suggested that a new sign was made, featuring a coffee cup and bacon sandwich. JS to approach Fantasy Prints.
· Other Summer Events to be discussed at March’s committee meeting.

5. AGM:
·  It was proposed that this should be held on Thursday April 10th, 7pm, to include cheese and wine. RMc and MK to be asked to organise cheese and wine. JS to add this date to the Fourum newsletter and also notify the Estate.

6. Solar Panels Update:
· JS reported that the lease had been successfully sorted with NCEL but were awaiting the release of the draft lease from Ford and Etal Estates. JS to pursue lease agreement with the Estate.
· RMc was to be asked to check over the agreement.
· The 2 designated signatories needed on behalf of the committee were JS and JP.
· A potential installation date was February 3rd, providing the lease terms were agreed. The work would take 2- 3 days, with the battery to be positioned in the log store. The log store to be emptied.
· The battery had an island mode, negating the need for a generator.

7. Committee Membership:
· It was agreed that new committee members would be beneficial and welcome, especially in light of JS’s and GB’s leaving their posts as Chair and Committee Member respectively. Joyce Guthrie had also tendered her resignation from the committee in November 2024. It was suggested that individuals were approached to ask if they were happy to continue/join the committee. 

8. AOB:
· It was proposed to ask Richard Baker to quote for laying the outside paving slabs and guttering work.
· GB to order 2 bags of coal.
· Emergency Resilience Plan – the Hall was part of this scheme and Northumberland Council had requested the door code; this was agreed, and future codes would be updated for their records. ML agreed to using her mobile number as second contact.
· The door code to be changed after the AGM in April.
· An itinerary of items in the cupboards was discussed.
· The next committee meeting would be Monday, March 10th at 9.00am.
