Crookham Village Hall Committee Meeting Monday April 8th 2024

In attendance – Judith Stonebridge (Chair), Joyce Guthrie (Vice chair), Colin Speight (Treasurer), Gemma Banks, Mike Keating, Mary Lockie, Maureen Charlton, John Pentland, Christine Smith (Minutes Secretary)
Apologies – Kathleen Holmes

1. Minutes of last meeting 
· JS reported that the Art Club finances had been resolved.
· Items for potential spend had been purchased; book cupboard, curtain poles etc.
· The door key code had been changed by JP, a list of those having the code has been collated and it was agreed that it should not be shared to persons without the committee’s agreement .
· The bar to be kept for the time being.
· Tidying of Hall successful; MK to ask Tillvas representatives to tidy their items by the end of June.
· Utilities – JS reported that the Hall had a new power contract with SSE from May. There will be a significant price increase compared with existing tariffs.  .

2. Financial Report – the yearly financial report had been circulated by CS and approved. To be presented at the AGM. 
· There was £622 reported surplus, £500 in the Warm Hub Fund, £816 in the Children’s Fund.
· CS suggested that a financial risk management paper should be drafted, JS to do this.
· A £150 donation to sponsor an edition of the Fourum was approved.  JS to notify Richard Baker. 
· Wellbeing fund – predicted spend of £427. There is also income from donations. It was proposed that a Sound Bath and gentle yoga session be offered. JG to pursue details and costs for Yoga session.

3. Events
· The events listing had been circulated.
· JS proposed that a Kurling taster session be arranged for May. Committee approved this JS to advertise in The Fourum.
· It was agreed that there should be 2 people in attendance at children’s events.
· JS had been in touch with Jennifer Toulon regarding the Howick Bath House potential talk. Jennifer’s fees are £50 plus £10 travelling expenses; suggested £4 admission fee. Committee approved this for July/August. JS to progress booking.  MK asked to promote event at Tillvas. 
· Messy Play – it was felt that this could be done ‘in house’ and further events to be cancelled. Feedback from parents suggested a need for activities for slightly older children JS has contacts for ART 82and Yogi Bairns and will arrange meetings for her and JG to explore options for this. 

4. AGM
· It was agreed that JG would organise cheese and biscuits, GB to do wine.
· JS reported that representatives from Ford and Etal Estates had been invited.
· Trust Deed is on display in the hall and will be ratified at the meeting.

5. Health and Safety
· CVH requires an up to date Health & Safety Policy & Risk Assessments.  JG had prepared one which was circulated prior to meeting. Needs to be displayed and circulated to all hiring the Hall.
· A Risk Assessment had also been drafted and shared.  2 additions to be made – asbestos on roof risk, and defibrillator information.
· MC asked to laminate a sign notifying persons using the Hall of asbestos on the roof.
· Policy ratified and will be reviewed annually, JG to send final copy to Laura for inclusion in Hall Hire information and upload on CVH website.
· JG suggested that there was a second health & Safety rep on the committee and it was proposed that JP undertake this role (subject to his agreement) given his experience and involvement. 
· Health and Safety to be added to the agenda for every meeting.
· Concerns were raised over young children in the kitchen area – it was agreed that no child under 12 should be allowed access, and those over 12 only with an accompanying adult. MC to laminate a sign to highlight this information.

6. Roles and Responsibilities
· JG expressed her willingness to continue as Vice Chair if re-elected but would not consider the Chair position in the future.
· JS had prepared a paper outlining future roles/tasks within the committee. These need to be clearly defined to ensure work is shared by all committee members including the organising and running of events and activities.  This was agreed in principle by the committee, but to be further discussed and roles appointed to by the new committee at May’s meeting. A copy of this to be sent to Rob McCreath as incoming Tillvas representative. JS to action

7. Heat pump and generator.
· JP had researched air to air heat source systems and presented his findings.
· The focus was to reduce the Hall’s power bills with a more environmentally friendly option. Focus was to be on the large hall.
· The Toshiba 12kw model was quoted as £4500 installed, with a further cost of £1000 from Ian Ainslie for electrical work. 
· The positioning of a potential unit was discussed, with JP suggesting the area outside the East facing window; pipes to run down existing cupboard.
· Concerns were raised over the possible noise pollution of the unit, both outside for the neighbours and inside for functions.  JP quoted 60 decibels for unit. 
· Concerns about potential impact on the hall with the need for lots of pipes and that this was just a back ground heat source were discussed. JP gave assurances that the pipes would not be visible and that it could provide the primary heating source for the hall.
· It was suggested that JP research other premises with similar systems in the area so that the committee could potentially visit. CAN might also be approached.
· JP to circulate technical details of system.
· JP still researching the possibility of solar panels.
· Generator – JP had researched costs of a generator; £6000 purchase price, plus wiring, tank and fuel.
· It was agreed that a generator would be useful as part of the Resilience Hub scheme, primarily for charging phones, boiling a kettle etc. 
in emergency situations. 
· A possible location would be in the existing wood store where there is nearby power supply.
· It was pointed out that grant funding might not be available as it is not a ‘green’ project. Concerns also raised about costings involved.
· JP to do further research/quotes and the committee agreed it was a subject to be discussed more fully.

8. AED spare pads.
· It was agreed that the defibrillator pads would not be replaced by JP (unless an incident occurs). JP to send info to JG for risk assessment .

9. Acoustics.
· It was reported that there had been an improvement in the main hall following the installation of the new curtains. The small hall was now to be addressed. 
· MK had researched acoustic panels and information circulated. Of the 3 companies approached, one had given a quote for £1922, 12 panels, including installation.
· Concerns were raised over fire regulations if the panels lowered the ceiling height.
· It was agreed that most larger group meetings took place in the main hall (coffee morning etc.) and the smaller groups had raised no issues about acoustics in the Tom Turnbull room.
· It was agreed that cheaper options be implemented prior to spending large amounts on panels etc
· It was proposed that more wall hangings could be used to improve acoustics; curtains were also considered. These solutions were more economical. ML may be able to provide wall hanging(s)

10. 90’s Club
· MK had printed forms promoting the 90’s Club.
· To be circulated around the village, AGM, Tillvas and Hall events.

11. Insurance Appeal 
· MK was considering challenging the insurance stance on the Hall being in a high-risk flood area.  JS had already been in conversation with the insurance company who worked off computer mapping and didn’t appear willing to negotiate. MK felt it was worth pursuing and he will take this up and report back.  

12. Wedding on August 2nd.
· The wedding party to set up on Thursday 1st.
· There would be no coffee morning on Saturday 3rd; to allow time for clearing up instead, an afternoon tea was suggested. ML agreed to lead this with support from others, to be further discussed at next meeting.
· A fee of £150 was suggested for future wedding ‘packages’; this fee does not apply to the wedding already booked for August 2nd.

13. AOB.
· JS acknowledged it was MC’s last meeting and thanked her for all her contribution to the committee and hall over the last 8 years.
· JS proposed flowers to be sent to Alyson Reynolds after her car accident on behalf of the committee and hall users. GB will progress this when appropriate.
· ML had brought the Brick in the Wall display to be hung, possibly above the bookcase.
· AGM Thursday April 25th, next committee meeting Monday May 13th.






