Crookham Village Hall Committee Meeting Monday September 9th, 2024.

In attendance -Judith Stonebridge (Chair), Joyce Guthrie (Vice Chair), Colin Speight (Treasurer), Gemma Banks, John Pentland, Mike Keating, Rob McCreath, Kathleen Holmes, Christine Smith (Minutes Secretary)

Apologies – Mary Lockie

1. Treasurer’s report.
· CS reported that there was a £347.00 surplus to the end of the financial year (30/09/24) and the finances were considered healthy. There was £800 remaining in the Ballinger Fund for Children’s Activities.
· CS had drafted a new financial Risk Management Regime. The committee agreed that the wording in the Annual External Audit Process Action box should be changed to ‘At the end of each fiscal year (30th September) the annual accounts are independently inspected and verified.’ The committee agreed that the current auditing arrangement should be kept in place. This amendment was proposed by JG, seconded by GB and accepted. JS to display the new regime – pdf – on the website, to be reviewed annually.
· JG proposed that she refreshed the website.
 
2. Solar Panels.
· JP had circulated his report to the committee in advance.
· It was considered that the Northumberland Solar Powered Community Buildings project was a viable option as it was a lease scheme and therefore less costly. Northumberland Community Energy Limited (NCEL) would lease part of the Hall roof to install solar panels which would recover a significant amount of the Hall’s running costs.
· The terms of the project were discussed at length with various issues highlighted. The lease of the Hall from Ford and Etal Estates would have to be renegotiated; at present there are 15 years rent free left. The scheme would not be able to run if there was a lease shorter than 20 years.
· JS to contact Roseanna to discuss the lease; an extra 10 year extension on the same terms would be the optimum outcome.
· It was agreed that the previous expenditure on renovating the Hall should be calculated. After 20 years, the panels would become part of the Hall’s assets; these points to be raised with the Estate.
· JS to notify the insurance company of the possible project. RMc raised the issue of the presence of asbestos in the roof; this had been noted in the survey and the method of removing a whole slate was not apparently considered an asbestos risk.
· It was agreed that other projects (heat pump/generator) should be put on hold for the present to concentrate on the solar option.
· The Hall’s existing electricity provider contract had been negotiated for 12 months; the NCEL had their own providers, but it was judged that the project, if undertaken, would take a while to finalise so no action was necessary at present.

Actions arising from the discussion –
1. JP to clarify the £1 subscription fee.
2. JP to clarify whether the Body of Trustees are the members responsible, not named individuals.
3. JP to investigate the length of time the Hall would be out of commission. 
4. JP to ask if an additional switch was available for the battery.

It was agreed that membership of the scheme would not proceed until all other areas had been clarified.
The Solar Panel project to be a standing agenda item.

3. Minutes of Last Meeting.
· MK had sorted access to the Charity Commission.
· A new events list had been circulated.
· Brian McConville had organised the chimney sweep.
 
4. Events.
· The quiz/pie and pea supper on September 21st – JS reported that only 3 teams had signed up, with 7 teams needed to make it viable. It was agreed to decide on whether to proceed by Monday 16th; the committee agreed to further promote the event at the coffee morning etc.
· Pickups for Peace – Friday 18th October, organised by RMc. Raffle prizes have been donated by Cornhill Shop, the Good Life Shop etc. Raffle tickets for these to be sold in advance, MK to promote at coffee morning. Minimum £2 entry donation on the night, with all monies going into one pot– the Hall to take £24, the rest to go to the Charity. RMc to organise drinks, sale or return.
· JG and GB to help with Hallowe’en Yogi Bairns on 30th October.
· Shopping Evening – November 1st. CMS and JG to help on the evening. JG to contact Linda, Lisa and Anne to confirm if they want stalls. Judy would be asked not to do an introductory talk. Tea, coffee, soft drinks and small bottles of wine to be served. 
· Hallowe’en Party – November 2nd – JS and Val to help; GB, Laura and Mums in reserve.
· Opera Evening – the original date proposed (Friday December 6th) clashed with Etal Quiz Night. Saturday 7th December was suggested instead, TBC.
· The wreath making event would go ahead on December 14th, ML to co-ordinate. 
· Bring and Share Festive Tea, also on the 14th of December – JS to do quiz, JG to co-ordinate food.
· It was suggested that Driftin’ Back could be booked January/February 2025. 

5. Themed Coffee Mornings/ Warm Hub Meals.
· MK suggested the Hall held themed coffee mornings/lunches. Mooncakes / Lion Dance short film had been organised for September 14th. It was proposed that the monthly soup and a roll was replaced, starting with an October Brunch of bacon/veggie rolls. Guests to be asked if they would be interested in themed lunches, e.g. international dishes, jacket potatoes etc. Saturday October 5th was proposed as the first brunch; KH to check Bowsden village hall breakfast dates.

6. Bar Stock.
· MK to top up the bar stock, including cola. 

7. Hire Charges for Wedding and Party Packages.
· It was agreed that the present rate of £100 for weddings should be increased. £150 was agreed, with set up allowed from 3pm the previous day; keys to be returned 12 noon on the day after the event. 
· It was suggested that the new trays could be hired out for children’s events (unfilled) in addition to the Hall. £35 was proposed, to include trays.
· The Kurling set could be hired for an extra £10.
· JS to prepare a flyer advertising the Hall’s facilities, basic rates and ‘extras’.  CVH to sponsor an edition of the Fourum, promoting the Hall.

8. Outside Space.
· It was agreed that the garden/outside space needed a monthly tidy up.
· KH to suggest to the Gardening Club that they allocate a day for this in October.
· JG proposed that more use was made of the outside space for children’s events etc, weather permitting. 

9. Any Other Business.
· RMc discussed the defibrillator and its ease of use. It was suggested that a half day first aid course might be beneficial to some committee members, to include defib training. CMS to investigate and check Ecosafety (St. Boswells) rates. 


The next meeting will be on Monday, November 11th at 10am.
