Crookham Village Hall Committee Meeting Monday November 11th 2024 
 at 9.00am.

In attendance – Judith Stonebridge (Chair), Colin Speight (Treasurer), Gemma Banks, Rob McCreath, Mike Keating, Christine Smith (Minutes Secretary)

1. Apologies – Joyce Guthrie, Mary Lockie, Kathleen Holmes, John Pentland.
2. Minutes of last Meeting- 
· JS to check with JG that the website has been updated.
· The chimney has been swept and invoice paid.
· The themed coffee mornings had been a success; both mooncakes and bacon roll brunch.
· There had been an excellent turn out for the Pickups for Peace evening. Many  visitors were impressed with the facilities on offer at the Hall.
· The Wooler Hospice coffee morning was also very successful with the Hospice taking £493.00 and the Hall £70.00.
· MK had topped up the bar. It was suggested that more small bottles of wine were purchased as they had proved popular, especially on film club evenings.
· It was agreed to promote the Hall as a venue; a Party Package is now on the website. JS to advertise the Hall space in the Fourum.
· The Gardening Club – GB agreed to clear leaves, JS offered  to help. It was suggested that a general tidy up could take place after a coffee morning. 
· First aid/safeguarding online courses – JG had circulated these to the committee.

3. Solar Panel Update-
· JS reported that there had been communication between the Estate and the appointed  solicitor. (William Chapman)
· The lease extension was still under discussion and a draft would be shared in due course. JS has advised that the existing rent free period would need to be retained in the extension.  The Charity (NCEL) was pressing to move forward with the project but no action can be taken until the lease is sorted.
· The Hall would only be out of commission for 2 days; flexibility of fixing date was also assured.
· JS had been in contact with the insurance company who would need more details of the work to be undertaken, but only when the project has progressed.
· MK to prepare a total Hall capital expenditure for reference.
· It was clarified that a Body of Trustees, not an individual, would be the members responsible.
· The positioning of the battery was discussed; it would be placed in the cupboard in the Tom Turnbull room which would mean the loss of about 2 stacks of chairs space. Alternative places to store the chairs were suggested; the committee to discuss further.

4. Financial Report-
· The financial report and end of year accounts had been circulated and were approved. To be submitted to the Charities Commission and available to view on the website.
· The accountant had queried use of the Covid Grant. It was suggested that it could be held for potential match funding or used towards the Hall’s heating costs and cleaning.
· The Wedding package was now £150.00 and new Party Package rates agreed.
· The accounts would be available at the AGM. CS suggested that as there was a long gap between the end of year accounts date (September) to the AGM (April) it might be worth considering changing one of these dates. It was agreed that due to potentially low committee member numbers, the dates for both AGM and end of year accounts would remain the same. To be discussed further at the next meeting.
· It was agreed to give the auditor £25 as appreciation for undertaking the audit

5. Safeguarding/CAN basic online training.
· JG had circulated these and hoped committee members would follow them up. JS has already completed them
· The necessity for CRB checks was discussed; probably not needed as parents stay with children at activities, but to be discussed further.
· Safeguarding to be an agenda item at the next meeting.

6. Events-
· The latest events planner had been circulated. A Scottish Evening was proposed for January 25th 2025:  supper, R McC to do a reading, possible dancing/entertainment. £8 entry was suggested and approved. GB/JS to progress 

7. Cupboard Door – Tom Turnbull room
· GB agreed to approach John Abercrombie about mending the kitchen cabinet door, and also the larger cupboard handle. 

8. AOB – 
· The committee membership  to be an agenda item at the next meeting.
· It was agreed that the Hall had received excellent advertising with recent events.
· Next meeting would be on Monday, 20th January 2025 at 9.00am.

