Crookham Village Hall Committee Meeting
Monday November 20th, 2023.
In attendance:  Judith Stonebridge (chair), Joyce Guthrie (vice chair), Gemma Banks, Kathleen Holmes, Mary Lockie, Maureen Charlton, Christine Smith (minutes secretary)
1. Apologies – Colin Speight, Mike Keating, John Pentland.
2. Minutes of last meeting-
· It was reported that the card machine was working well. Judith, Joyce & Gemma are registered and able to use the machine.
· Booking request form – JG to circulate abridged version for approval.
· New cutlery purchased. JS to progress purchase of 6 white milk jugs and 24/36 white plates.
· Driftin’ Back rebooked for January 27th.
· Shopafrolics event a success, raising £147 of which £80 was from profits and £67 from raffle. It was decided a bar had not been necessary; perhaps teas/coffee/mulled wine by donation for another year.
· Hallowe’en party also successful. Another year, just serve teas and coffee, no biscuits necessary. It was deemed useful to have a committee member present. 18 out of 30 children attended, prompting payment in advance query. 
· Fourum sponsorship – it was erroneously stated that CVH was disused prior to its renovation. JS to check with Lisa that Eileen Turnbull had not been upset by this. MC to check timeline in Hall and arrange for this to be amended as necessary.
· Outside space – the metal cabinet from Tillvas has been delivered; needs to be put in a better position. JS will organise. Bin store – both KH and MC had researched these and were to circulate their top two choices to the committee. JS to ask Rosanna about fence and gate for the back of the building.  JG ordered one bag of coal. GB to order another two from Williamsons.
· Coffee and soup rota. The rota had no new additions. Soup and roll price should be £5, not £4 as stated in Fourum. KH to approach Steve to change this, as well as the mistake in Driftin’ Back advert. JG highlighted the environmental impact of the foil butter packs; these and sugar packets to be reviewed when current supplies run out.

· Garden – no progress due to poor weather. A general tidy up was proposed for March 2024. JS to ask CS not to chop up the Christmas Tree as the Estate will collect and recycle.
· Parking – JS reported there had been no feedback from the council regarding parking issues behind the Hall. JS to follow this up.

3.  End of Year Accounts and Financial Report – these  had been circulated by CS and  both were approved by the committee.
4. Events - it was decided to keep the Film Club on Good Friday.  
· JG to do quiz for December 16th festive bring and share.
· Suggestions were sought for events for adults next Spring – JG proposed a singing workshop/evening concert. £10 admission for tickets. JG to progress this. MC suggested more dance classes to be held on a Friday night. MC to progress this with Jodie.
· The Hall will be open on Saturday 23rd December for coffee/ collection of home baking orders. MC or KH to notify Fourum of this. JG & JS will organise coffee etc
5. Lady Waterford Prize Exhibition – this is scheduled for the first weekend in May 2024; Saturday, Sunday and Monday with access needed on the Friday for the exhibitors. It was agreed this could potentially provide extra benefits to the hall through the provision of teas and coffees during the event. Some committee members agreed to support a rota to cover this.  Lesley to be approached re manning of the event and further details JG to progress. JS to notify Laura of booking. Committee agreed in principle to event subject to further details being provided.
6. Get Online- JG reported an informative session at the CAN meeting. Various possible events were mentioned including a NCC Tea and IT session. JG to pursue this. Possibility of free broadband for a charity discussed – JS to consider current broadband bill. Northumberland Archives could offer a Family History Course which was well received. JG to attend next session at Ellingham village hall.
7. Lease Duration -MK had expressed concern over the length left on the current lease. This was discussed by the committee; it was agreed that given the length of time on existing lease no action should be taken at present.
8. Wedding Booking – the Hall is hosting a wedding August 2024. It was agreed that in line with licenses the music should stop at 11.00pm with guests departing by 12.00 midnight. ML to organise cleaner prior to the event, the wedding party to organise cleaning the day after the party. It was suggested that a note might be distributed to surrounding houses to inform them of the event nearer the time.
9. Rehanging of curtains – GB expressed concern that some of the curtains were too tight and were falling off the ends. GB to buy poles. ML to shorten one of the curtains. Date for rehanging to be set after the poles purchased. GB & ML to organise.
10. Generator – in the absence of MK, this item was deferred. Discussion of change of status from warm hub to energy hub.
11. AOB- JS reported that Kitson Windows were scheduled to work on the window and door on 27th/28th November.
· MC suggested that the soft wood could be bagged and made available at the coffee mornings for a donation; the committee thought this a good idea, JS  & GB will bag up on Friday for sale on Saturday. JS to arrange delivery of pre ordered logs from John Moore
· JG suggested the Hall would benefit from extra Christmas decorations; JS and CMS to purchase some from Home Bargains with a maximum  budget of £100.
· Old Year’s Night Party – this would be advertised with notes on coffee morning tables. GB to organise food. 8.30pm start time was suggested, £10 per head to include glass of Prosecco. 
· No committee meeting in December.










