Crookham Village Hall Committee Meeting Monday September 11th 2023.

In attendance: Judith Stonebridge (chair), Colin Speight (treasurer), Gemma Banks, Mike Keating, Maureen Charlton, Kathleen Holmes, Christine Smith (minutes secretary)
1. Apologies -John Pentland, Joyce Guthrie, Mary Lockie.
2. Financial Report – it was reported that only the Kitson windows and Steven Rowe invoices were pending; the curtains and cutlery were paid for. There was £709 surplus in the revenue account, and it was suggested that coal and logs could be ordered from this account. The £2300 invoice from Kitson to be paid out of the Covid grant, ring fencing the remaining £6000. The crockery had not been ordered. The contactless payment machine had arrived and JS to test this. It was hoped to add Joyce Guthrie as an authorised signatory for banking – this is ongoing.
3. Minutes of Last Meeting-
*The curtains had been ordered, delivery within two weeks.
*Lorna Brewes’ rug to be displayed in Tom Turnbull room, with a sign.
*JG to progress with online booking form.
*Generator – JP has approached some firms, awaiting response.
*Cutlery acquired.
* ML has been unable to progress crockery order. Order to be agreed at next meeting.
      4. Events:
          *Driftin‘ Back had unfortunately had to cancel; a new booking date was                     discussed. January 2024 was suggested, taking care not to clash with Branxton ceilidh.
         *Hall Heritage Fund Coffee morning (16th September). Speaker from CAN to be present. New cashless machine to be tested.
        *Volcano talk (21st September). Entry by donation, speaker not requiring renumeration, raffle.
        *Film club (29th September)
        *Fish and Chip quiz night (7th October) to be set up after coffee morning.
        *Barmoor Windfarm Trust meeting on October 23rd, 5-7pm. MK to open 
Hall and lock up afterwards.
         *Shopafrolics (27th October), bar and raffle. JG and GB to help.
         *Childrens’ Hallowe’en Party – (31St October), booked and paid for.
         * Christmas Bring and Share Tea and Carols (16th December)
     5. Promotion and Advertising:
        * It was suggested that CVH sponsor the November edition of the 
     Fourum to promote events/news. JS to progress this.
        * Facebook advertising was proving effective.
   
         
       6. Trust Deed:
        It was agreed that the final version would be ratified at the AGM.
       7. Heritage Funding:
       Spend was higher than anticipated due to postage and VAT costs. Other 
       than a small amount for printing, no other spend anticipated.
       8. Solar panels etc.:
        John Pentland had approached some contractors regarding a 
        generator/asbestos removal/PV panels installation. Awaiting responses.
       9. Outside Space:
        A bin store and log store were discussed. It was reported that Tillvas had a       
        spare metal bike store which may be considered. GB and JS to assess 
        suitability of this. MC and KH to research bin store (2x2) for next meeting.    
        Possibility of garden shed for tools/toys was discussed JS to approach Ford          
        and Etal Estates to progress fence and gate to the rear of the Hall.
        JS to order 3 bags of coal. Space for wood storage considered.
      10. Coffee and Soup Rota:
       JS had prepared rota (to be circulated). There was a shortage of people to 
       help with coffee mornings/soup and a roll. It was suggested that the 
       Fourum might encourage new volunteers. CMS to be added to the rota. 
       No soup in October. It was debated whether to have coffee in the hall or 
       smaller room. KH to order butter online.
      11. AOB:
       *Garden issues – MC to contact Colleen regarding a Garden Club working 
        party to tidy the garden for autumn. The Estate to be contacted to collect
        the Christmas Tree on 12th night.
       * Tillvas to hold winter meetings on a Sunday lunchtime. MK to check dates
        do not clash with existing bookings.
       *Parking issues. Concerns were raised after a local resident objected to 
        visitors parking near the hall/their property. JS has contacted Council 
        to clarify residents’ parking rights. It was suggested that a sign might be 
        necessary.
       *There would be no committee meeting in October. Next meeting 
        November 13th.


